
Project name: on (Metro Bus Facility)

DATE OF THE REPORT   10/13/2023

Data
PROJECT BUDGET (GMP) $788,000.00 +68,000.00 (POLE WITH CAMERAS- NO 

NTP/P.O.)
START DATE 06/15/2023
COMPLETION DATE 03/17/2024
NAME OF THE CMAR BROWN AND ROOT

PROJECT MANAGER FROM CMAR ANTHONY JORDAN

PROJECT MANAGER FROM APS ALEX REVIN

1. PROJECT OVERVIEW



ORIGINAL PLAN- SCHEDULE



ACTUAL PLAN- SCHEDULE

INSTALLATION OF CONDUIT COMPLETED (AC)- 10/3/2023

FINAL U/G INSPECTION COMPLETED- 10/4/2023

BACKFILL/COMPACTION- COMPLETED 10/4/2023



SCOPE OF WORK: CURRENT WEEK

 ERECTING FORMS FOR FOOTERS/PADS

 AWAITING DELIVERY OF ANCHOR BOLT TEMPLATES FOR DC CHARGING STATIONS

SCOPE OF WORK: NEXT WEEK 

 CONTINUE ERECTING FORMS, INSTALLING ANCHOR BOLT TEMPLATES & REBAR FOR FOOTERS/PADS FOR CHARGING 

STATIONS

 
 
ISSUES-  NEED OFFICIAL NOTICE TO PROCEED FOR THE CAMERA POLES, IN ORDER FOR MATERIALS/EQUIPMENT TO 

BE ORDERED/PROCURED AND WORK TO BE PERFORMED 
 
 
 








